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Greencore Case Study

Type: Resin Repairs
Sector: Food and Drink

Greencore Cakes &
Desserts
Greencore Cakes and Desserts, formerly known
as Hazelwood’s, is one of the largest bakeries
in the UK, spanning more than 12,000m² of
production area.
Greencore initially asked Vuba to visit site and
give a proposal to correct the on-going flooring
failures associated with an old, busy, food
factory. The result was a working relationship
spanning 7 years and including a total of 168
weekends work to date.
Method:
Greencore Hull is an extremely busy production
facility, working almost 24 hours a day 7 days a
week. Through our contact with hygiene teams
and line managers we managed to secure our
own slots at weekends in which to carry out
repairs to each specific zone.
In addition to working closely with those on
site to carry out these repairs, our team is very
knowledgeable in food factory health and safety
in general. Site inductions; permits for work; site
safety rules and clothing rules are all part of the
day to day for our team, which is why we can
operate in sensitive environments with very little
disruption.

From the onset of working with
Vuba we realised we were getting
a better standard of service, and at
a much cheaper cost than we had
previously experienced. In terms
of their installations team they
are a small close knit group and I
think that helps when it comes to
maintaining relationships on site
week in and week out.’
‘Vuba have shown themselves to
be excellent operators in the food
and drink sector for many years
now and I have no hesitation in
recommending them whatsoever.
Graham Thomas, Chief Engineer,
Greencore Hull

Patches Completed: 500+
Weekends Worked: 168 to date
Average Cost per Weekend: <£2,000
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